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Department Structure
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Executive Office

Office of Indian Affairs

Office of Inspector General

Mental Health Advocacy Service

Louisiana Tax Commission

Division of Administration

Coastal Protection and Restoration Authority
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Department of Military Affairs

Louisiana Public Defender Board

Louisiana Stadium and Exposition District
Board of Tax Appeals

Louisiana Commission on Law Enforcement
Office of Elderly Affairs

Louisiana State Racing Commission

Office of Financial Institutions
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Executive Total State % of Total
Means of Finance Department Budget State Budget
State General Fund $159,886,507 $8,617,600,000 1.9%
Interagency Transfers $224,084,178 $1,767,132,013 12.7%
Fees and Self-gen. Rev. $142,550,485 $3,861,523,669 3.7%
Statutory Dedications $158,290,287 $4,065,764,569 3.9%
Federal Funds $1,994,134,740 $9,886,615,632 20.2%
TOTAL MOF $2,678,946,197 $28,198,635,883 9.5%
Authorized Positions 1,996 53,109 3.8%
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Means of Finance

FY 12-13 FY 13-14 FY 14-15 Change from ChZirgC:?rton

Means of Finance Actual Existing Operatin Executive Budgel] FY 13-14 to FY 13-14 tc
Expenditures | Budget (12/1/13)| Recommendation FY 14-15 FY 14-15

State General Fund $124,145,925  $141,135,189 $159,886,507] $18,751,318 13.3%
Interagency Transfers  $238,828,3400 $397,241,408  $224,084,178 ($173,157,23Q) (43.6%
Fees and Self-Gen Rev  $139,077,638 $136,105,234  $142,550,485 $6,445,251 4.7%
Statutory Dedicationy  $253,792,580  $358,572,325  $158,290,287 ($200,282,039) (55.9%
Interim Emergency Bdl $600,825 $852,108 $0 ($852,108 (100.0%
Federal Funds $2,070,583,929 $2,545,761,278 $1,994,134,740Q ($551,626,539) (21.7%
TOTAL $2,827,029,2379 $3,579,667,542 $2,678,946,197 ($900,721,345) (25.2%
Authorized Positions 2,182 2,231 1,996 (235) (10.5%

Significant Adjustments:

N

e N\
Authorized Positions
oI ransfers 202 T.0O.

P
Federal
wReduce excess budget

4 N\
Statutory Dedications
uReduces CPRA by

4 N\
Interagency Transfers
«Reduce $71M in the

-
State General Fund
o YONBIas 5

due to IT consolidatio
efforts; funding is ther
sent to the Office of
Technology Services

=)

CPRA regarding the @
spill and $91M in
CDBG for the Hazard
Mitigation Program

$142M for funding

by $59M as the Barrie
Island Project ends

moving to Cap. Out. &

=

I dz(i K2 NR& G &
Community
Development Block
Grant Program

A

positions related to IT
consolidation efforts;
eliminates 20 vacant
T.O. positions

$24.5M

$162.3|\/|‘

$201.9I\/|‘

$519.8M‘

222 T.O.‘
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10-Year Budget History
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(Total Funding)
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Source: Executive Budget Supporting Documents FFD2OSNY2NRa 9ESOdziA @S
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Major Sources of Revenues FY1H

Interagency Transfers
$224.1 million

wHazard Mitigation grant
funding sent from
Dhl {9t (2
Community
Development Block
Grant Program.

5h

wFEMA grants,
Transportation Trust
Funds, Environmental
Protection Agency
(EPA) grants, National
Oceanic and
Atmospheric
Administration (NOAA)
grants sent from
GOHSEP, DOTD, DNR to
the Coastal Protection
and Restoration
Authority.

Fees & Selfen. Rev.
$142.6 million

wLouisiana Stadium and
Exposition District
collects revenues from
operating events and
4% hotel/motel
occupancy tax
collected in Orleans

and Jefferson Parishes.

wOffice of Financial
Institutions is
completely funded
through this means of
finance derived from
fees charged to
businesses and
corporations of the
financial industry.

Statutory Dedications
$158.3 million

wCoastal Protection and
Restoration Fund is
used to develop and
implement a program
to conserve and
NEadz2NB [ 2dz
vegetated wetlands.

wLouisiana Public
Defender Fund is
administered by the
Louisiana Public
Defender Board to
provide financial
support to the 42
district public defender
offices.

w5 h! Qa

Federal Funds
$2.0 billion

I 2YYdzy A
Development Block

Grant Program includes
funding from U.S.
Department of Housing

and Urban

Development (HUD

CDBG grants).

WGOHSEP includes

funding from (FEMA
grants) Public
Assistance grants,
Hazard Mitigation
grants, and Homeland
Security grants.
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FY 12-13 FY 13-14 FY 14-15 | Change from ChZi;C:?:On

Expenditures Actual Existing Operatin{ Executive Budge, FY 13-14to FY 13-14 10
Expenditures | Budget (12/1/13)| Recommendatior FY 14-15 FY 14-15

Salaries $108,994,262 $119,617,771 $107,482,103 ($12,135,668 (10.1%
Other Compensation $3,173,041 $4,302,866 $4,025,472 ($277,394 (6.4%
Related Benefits $44,798,018 $52,576,450 $57,158,868 $4,582,418 8.7%
Travel $1,417,778 $1,811,789 $1,710,333 ($101,456 (5.6%
Operating Services $66,195,394 $95,894,627 $55,996,235 ($39,898,392 (41.6%
Supplies $9,109,791 $9,691,769 $9,404,637 ($287,132 (3.0%
Professional Services  $13,311,111 $16,119,467 $5,445,989| ($10,673,478 (66.2%
Other Charges $2,577,256,334 $3,276,409,942 $2,436,434,475 ($839,975,467) (25.6%
Acg/Major Repairs $2,773,508 $3,242,861 $1,288,085 ($1,954,776 (60.3%
TOTAL EXP $2,827,029,237 $3,579,667,542 $2,678,946,197 ($900,721,345) (25.2%

Salaries and Related Benefits

AVlost of the salary decrease is due to IT

consolidation. Related benefits would have
decreased as well; however, the decrease is offset

Operating Services

AReduction of Military Affairs budget authority related to

by a increase in retirement and group insurance

adjustments.

Professional Services

Anformation Technology consolidation efforts
creating the Office of Technology Services.

Other Charges

AVSRdzOGA2Y 2F 5h! Q&

the cleanup of army explosive material stored at Camp
Minden.

their Hazard Mitigation Program reduction; CPRA project

funding moving to Capital Outlay and their reduction
related to the oil spill and Barrier Island Project.
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Personal Services

$107.4

$69.9

1011

11-12 1213 1314* 14-15%
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/-Year Expenditure Histogy millions)

Other Charges
$4,000
U Funding in this category is largely related

$3.607.8 e to hurricane recovery expenditures.

$3,600 A
$3,276.4
$3,396.0
$3,200
$2,800
$2,778.3
$2,577.3
$2,400
$2,436.4
$2,000 T T T T T T 1
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*Existing Operating Budget as of 12/1/13
Source: Executive Budget Supporting Documents FFD2OSNY2NDRa 9ESOdzi A BS
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Discretionary/Nondiscretionary Funding in F¥1H4
Executive Budget

/

Agency/BudgeUnit

Executive Office

Office of IndiarAffairs

Office of the InspectoGeneral

Mental HealthAdvocacyService
Louisianal'ax Commission

Division ofAdministration
CoastaProtection & Restoration Authorit
HomelandSecurity & Emergendrep.
Department of MilitaryAffairs
Louisian&ublic DefendeBoard
Louisiana Stadiu& Exposition District
Boardof Tax Appeals

Louisiana Commissi@m LawEnforcement
Office of ElderhAffairs

Louisiansgstate Racin@ommission

Office of Financidhstitutions
TOTAL

C¢KS RAAONBUOAZYIl NE

recommended for FY 145.

TOTAL FUNDING2,678,946,197 STATE GENERAL FURID59,886,507

$ 11,291,708

$ 7,200
$1,895,599
$0

$ 3,974,269

$ 914,074,058

$ 150,927,461

$1,278,893,677

$ 75,949,012

$ 33,810,554

$ 54,257,639

$ 575,233

$ 27,996,782

$ 48,303,937

$ 12,450,967

$ 12,907,156

$2,627,315,252

$469,664

$ 1,281,329
$ 67,343

$ 3,221,818
$ 196,521

$ 10,694,799
$ 146,747

$ 960,488

$ 381,498

$ 10,664

$ 26,000,000
$ 3,105
$7,221,227
$ 267,987

$ 89,686

$ 618,069

$ 51,630,945

$ 6,620,444
$0

$ 1,890,269
$0

$ 3,064,601

$ 73,660,974
$0

$ 2,034,070
$33,436,884
$0

$0

$ 532,826

$ 5,519,422

$ 19,282,170
$0
$0

C $146,041,660
{41 38 DSy SNdf thedaay discrétigharyi Hafe GEnSralFuidi Y Sy i Q&

$ 469,664
$0
$ 67,343
$2,718,690
$ 196,521
$ 8,869,168
$0
$ 847,141
$259,527
$0
$0
$ 3,105
$ 145,701
$ 267,987
$0
$0
$ 13,844,847
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Discretionary/Nondiscretionary Funding in F¥154
Executive Budget

Total Executivey

Dept. Budget
$2.7 Billion

Subtract

$224.1 Million ¥

IAT

(Interagency

$2.5 Billion
Available

SelfGenerated
Revenue

$142.6 Million

Statutory
Dedications

$158.3 Million

State General
Fund

$159.9 Million

Non-
Discretionary

$13.8 Million

Discretionary
$146.0 Million

$469.7K
$67.3K
$2.7M
$196.5K
$8.9M
$847.1K
$259.5K
$3.1K
$145.7K
$268.0K

$6.6M
$1.9M
$0
$3.1M
$73.7M
$2.0M
$33.4M
$532.8K
$5.5M
$19.3M

Executive Office
Inspector General
Mental Health

Tax Commission

Div. of Administration
Homeland Security
Military Affairs

Board of Tax Appeal
La Comm on Law En
Elderly Affairs

Executive Office
Inspector General
Mental Health

Tax Commission

Div. of Administration
Homeland Security
Military Affairs

Board of Tax Appeals
La Comm on Law Enf
Elderly Affairs
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Salaries and Positions

Expenditure Line Items

Executive Department Salaries & Othe Related Total Personnel (PS) % of
Agency or Budget Unit Compensation Benefits Services (PS)|Total Budget
Executive Office $5,211,828 $2,501,865 $7,713,693 88%
Office of Indian Affairs $0 $0 $0 0%
Office of the Inspector General $1,151,122 $563,517 $1,714,639 96%
Mental Health Advocacy Service $1,745,928 $852,606 $2,598,534 90%
Louisiana Tax Commission $2,326,720 $1,124,338 $3,451,058 86%
Division of Administration $39,884,021] $23,252,233[ $63,136,254 77%
Coastal Protection & Restoration Authority $12,397,617 $6,016,200 $18,413,817 92%
Homeland Security & Emergency Preparedngss $3,520,602 $1,821,107 $5,341,709 94%
Department of Military Affairs $29,803,981| $12,512,737| $42,316,718 64%
Louisiana Public Defender Board $1,456,815 $626,078 $2,082,893 78%
Louisiana Stadium & Exposition District $0 $0 $0 0%
Board of Tax Appeals $329,518 $118,427 $447,945 78%
Louisiana Commission on Law Enforcement $2,604,495 $1,589,798 $4,194,293 72%
Office of Elderly Affairs $1,264,673 $883,492 $2,148,165 96%
Louisiana State Racing Commission $2,870,433 $1,257,162 $4,127,595 86%
Office of Financial Institutions $6,939,822 $4,039,308 $10,979,130 89%
TOTAL $111,507,575 $57,158,868 $168,666,443 68%

* Excludes funding in the Other Charges expenditure category

from the (PS) Personal Services percent of total budget.
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Salaries and Positions

Total

Executive Department Classifie¢ Unclass| Total V?_T:g.nt Vacanciey{ Other N;?_t_?_?o
Agency or Budget Unit T.O. T.O. T.O. 12/27/13 Eliminated Charges FTE's
Pos.

Executive Office 0 79 79 8 0 0 6
Office of Indian Affairs 0 1 1 1 0 0 0
Office of the Inspector General 15 2 17 1 0 0 0
Mental Health Advocacy Service 33 1 34 0 0 0 3
Louisiana Tax Commission 33 5 38 1 0 0 0
Division of Administration 486 94 580 42 19 53 6
Coastal Protection & Restoration Authorjty 154 6 160 9 0 7 5
Homeland Security & Emergency Prep. 0 50 50 1 0 321 0
Department of Military Affairs 2 758 760 42 0 0 69
Louisiana Public Defender Board 8 7 15 2 0 0 0
Louisiana Stadium & Exposition District 0 0 0 0 0 0 0
Board of Tax Appeals 0 5 5 0 0 0 0
Louisiana Commission on Law Enforcerpent 38 2 40 0 0 0 5
Office of Elderly Affairs 23 1 24 1 0 0 0
Louisiana State Racing Commission 16 65 81 0 0 0 0
Office of Financial Institutions 111 1 112 8 1 0 0
TOTAL 919 1,077 1,996 116 20 381 94
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Salaries and Positions

TOTAL FULLIME EQUIVALENT (FTE) POSITI
2,900
2,700
2.609 2,619
\
2,480
2,500 / 2,561
21V ’ 2,549
2.300 2,259
2190 ~—
1,991
1,900
1,700
1,500 T T T T T T
2005 2006 2007 2008 2009 2010 2011 2012 2013

Source: Prepared by House Fiscal Division staff using information fromHEIS
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Salaries and Positions

FY 13 CLASSIFIED AVERAGE ARNYMAER F1

$70,000
$63,697
$60,000
$50,000
$44,063 I
$40’000 I I I I I I I I
$30,000_ III II IIIIIII
$20,000_ III II IIIIIII
$10,000_ III II IIIIIII
$0 - 0
A N
A‘é‘o \é) (‘70 C&' (% Qg’(} O\\ «va ()&Q ((fc) O% Q,OQ\ &% “)vi( ‘<3$ QQ\Q\
S ° v & TR

Source: Prepared by House Fiscal Division staff using information fromH8I&nd Civil Service
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Salaries and Positions

FY 13 UNCLASSIFIED AVERAGE ARANYRER FTE

$200,000
$150,000
$100,000
$62,491
$42,819
$50,000 -
$0 -
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Source: Prepared by House Fiscal Division staff using information fromH8I&nd Civil Service
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State General Fund by Agency

Executive Departmen FY 12-13 FY 13-14 FY 14-15 Change from ChZir(;s?rtom
Agency or Actual Existing Operatin{ Executive Budge| FY 13-14 to FY 13-14 to
Budget Unit Expenditures | Budget (12/1/13) Recommendatior; FY 14-15 EY 14-15

Executive Office $6,463,192 $7,383,193 $7,090,108 ($293,085 (4.0%
Indian Affairs $0 $0 $0 $0 0.0%
Inspector General $1,634,391 $1,772,889 $1,957,612 $184,723 10.4%
Mental Health Ad Serv $2,331,700 $2,369,238 $2,718,690 $349,452 14.7%
La Tax Commission $3,103,261 $3,069,176 $3,261,122 $191,946 6.3%
Div of Administration $45,598,781 $58,398,502 $82,530,142] $24,131,640 41.3%
Coastal Prot & Rest $0 $0 $0 $0 0.0%
Homeland Sec & Emgy $5,043,180 $3,111,159 $2,881,211 ($229,948 (7.4%
Military Affairs $32,836,609 $37,460,572 $33,696,411 ($3,764,161 (10.0%
La Public Defender Bd $0 $0 $0 $0 0.0%
La Stad & Expo Dist $0 $0 $0 $0 0.0%
Bd of Tax Appeals $471,007 $529,657 $535,931 $6,274 1.2%
La Comm on Law Enf $6,326,431 $5,676,617 $5,665,123 ($11,494 (0.2%
Elderly Affairs $20,337,373 $21,364,186 $19,550,157 ($1,814,029 (8.5%
La State Racing Comm $0 $0 $0 $0 0.0%
Financial Institutions $0 $0 $0 $0 0.0%
TOTAL $124,145,925 $141,135,189 $159,886,507 $18,751,318 13.3%

Daniel Waguespack 225.342.7477

Executive Department

House Fiscal Division

18



Total Budget by Agency

Executive Departmen FY 12-13 FY 13-14 FY 14-15 Change from Chz‘ilrgee;]rtom
Agency or Actual Existing Operatin| Executive Budgel FY 13-14 to Y 13-14 1o
Budget Unit Expenditures | Budget (12/1/13)| Recommendatior FY 14-15 Y 14-15

Executive Office $8,988,770 $11,929,874 $11,761,372 ($168,502 (1.4%
Indian Affairs $659,719 $1,288,529 $1,288,529 $0 0.0%
Inspector General $1,634,391 $1,778,219 $1,962,942 $184,723 10.4%
Mental Health Ad Sery $2,833,904 $2,872,366 $3,221,818 $349,452 12.2%
La Tax Commission $3,755,103 $3,814,443 $4,170,790 $356,347 9.3%
Div of Administration|  $860,827,535 $1,497,074,773 $924,768,857| ($572,305,916)) (38.2%
Coastal Prot & Rest $182,270,219  $427,822,3100 $151,074,208 ($276,748,102) 0.0%
Homeland Sec & Emgy $1,454,251,259 $1,299,364,073 $1,279,854,165 ($19,509,907 (1.5%
Military Affairs $86,372,534[ $113,673,593 $76,330,510( ($37,343,083 (32.9%
La Public Defender Bd  $33,171,709 $33,612,948 $33,821,218 $208,270 0.0%
La Stad & Expo Dist $97,072,603 $82,749,279 $80,257,639 ($2,491,640 0.0%
Bd of Tax Appeals $491,506 $550,157 $578,338 $28,181 5.1%
La Comm on Law Enf $30,793,229 $34,136,465 $35,218,009 $1,081,544 3.2%
Elderly Affairs $41,033,131 $43,833,827 $48,571,924 $4,738,097 10.8%
La State Racing Comm  $11,026,097 $12,205,895 $12,540,653 $334,758 0.0%
Financial Institutiong $11,847,528 $12,960,792 $13,525,225 $564,433 0.0%
TOTAL $2,827,029,2371 $3,579,667,547 $2,678,946,1971 ($900,721,345 (25.2%
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FY 12-13 FY 13-14 FY 14-15 | Change from Ch';irgs?rton

Means of Finance Actual Existing Operatin| Executive Budge| FY 13-14to FY 13-14 tc
Expenditures | Budget (12/1/13)] Recommendatior FY 14-15 FY 14-15

State General Fund $6,463,192 $7,383,193 $7,090,108 ($293,085 (4.0%
Interagency Transferg $1,823,768 $3,002,645 $3,101,726 $99,081 3.3%
Fees and Self-Gen Rev $339,893 $178,000 $178,000 $0 0.0%
Statutory Dedications $172,726 $202,432 $202,432 $0 0.0%
Federal Funds $189,191 $1,163,604 $1,189,106 $25,502 2.2%
TOTAL $8,988,770 $11,929,874 $11,761,372 ($168,502 (1.4%
Authorized Positions 79 79 79 0 0.0%

Significant Adjustments:

$379,871

$30,000 IAT

' ($215,070) IA‘

Horizon event.

Provides additional funding for state employee pay adjustments, retirement adjustments,
and health insurance adjustment$60,956 SGF, $415,325 IAT, $25,502 FED).

Provides additional funding from the Coastal Protection & Restoration Authority for coaste
protection policy coordination and production related to the Coastal Master Plan.

( ($461,380) Reduces funding associated waarryforwards these obligations occurred in FY-12 and
\ ’ were carried into FY 184 ($330,206 SGF$131,174 IAT).

Reduces funding from the Department of Public Safety associated with the Deepwater

Daniel Waguespack 225.342.7477
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Office of Indian Affairs

FY 12-13 FY 13-14 FY 14-15 | Change from Ch';irgs?rton

Means of Finance Actual Existing Operatin| Executive Budge| FY 13-14to FY 13-14 tc
Expenditures | Budget (12/1/13)] Recommendatior FY 14-15 FY 14-15

State General Fund $0 $0 $0 $0 0.0%
Interagency Transfer$ $0 $0 $0 $0 0.0%
Fees and Self-Gen Rev $6,000 $7,200 $7,200 $0 0.0%
Statutory Dedications $653,719 $1,281,329 $1,281,329 $0 0.0%
Federal Funds $0 $0 $0 $0 0.0%
TOTAL $659,719 $1,288,529 $1,288,529 $0 0.0%
Authorized Positions 1 1 1 0 0.0%

Significant Adjustments:

A Thisagencyacts as a passthrough agent distributing funds to variouslocal government
entitiesin AvoyellesParishwhichare usedfor infrastructure

A Statutorydedicationsare from the AvoyellesParishLocalGovernmentGamingMitigation
Fundgeneratedfrom the TunicaBiloxiCasino

Daniel Waguespack 225.342.7477 Executive Department House Fiscal Division |21



FY 12-13 FY 13-14 FY 14-15 | Change from Ch';irgs?rton

Means of Finance Actual Existing Operatin Executive Bud_ge FY 13-14 to FY 13-14 tc
Expenditures | Budget (12/1/13)] Recommendatior FY 14-15 FY 14-15

State General Fund $1,634,391 $1,772,889 $1,957,612 $184,723 10.4%
Interagency Transfer$ $0 $0 $0 $0 0.0%
Fees and Self-Gen Rev $0 $0 $0 $0 0.0%
Statutory Dedications $0 $0 $0 $0 0.0%
Federal Funds $0 $5,330 $5,330 $0 0.0%
TOTAL $1,634,391 $1,778,219 $1,962,942 $184,723 10.4%
Authorized Positions 17 17 17 0 0.0%

Significant Adjustments:

[ $164.830 SGF

[ $60,524 SGF

[ ($44,805) sei

Rouge.

Provides additional funding for state employee pay such as performance pay adjustments
retirement adjustments, and health insurance adjustments.

The increase is a result of two adjustments; 1) Increase for rent in-gtated buildings
($97,825) and, 2) Decrease for maintenance in stat@ed buildings-$37,301). Last year
the office moved from the State Office Building to the Galvez building in downtown Baton

Reduces funding related to Information Technology consolidation efforts, creating the Offi
of Technology Services.
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Mental Health Advocacy Service

FY 12-13 FY 13-14 FY 14-15 | Change from Ch';irgs?rton

Means of Finance Actual Existing Operatin| Executive Budge| FY 13-14to FY 13-14 tc
Expenditures | Budget (12/1/13)] Recommendatior FY 14-15 FY 14-15

State General Fund $2,331,700 $2,369,238 $2,718,690 $349,452 14.7%
Interagency Transfer$ $174,555 $174,555 $174,555 $0 0.0%
Fees and Self-Gen Rev $0 $0 $0 $0 0.0%
Statutory Dedications $327,649 $328,573 $328,573 $0 0.0%
Federal Funds $0 $0 $0 $0 0.0%
TOTAL $2,833,904 $2,872,366 $3,221,818 $349,452 12.2%
Authorized Positions 34 34 34 0 0.0%

Significant Adjustments:

[ $211,170 SG”

[ $115,575 SG!

Rouge.

Provides additional funding for state employee pay such as performance pay adjustments
retirement adjustments, and health insurance adjustments.

The increase is a result of two adjustments; 1) Increase for rent in-gtated buildings
($137,442) and, 2) Decrease for maintenance in stataed buildings-$21,867). Last year
the office moved from the State Office Building to the Claiborne building in downtown Bat
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| ouisiana Tax Commission

FY 12-13 FY 13-14 FY 14-15 | Change from Ch';irgs?rton

Means of Finance Actual Existing Operatin| Executive Budge| FY 13-14to FY 13-14 tc
Expenditures | Budget (12/1/13)] Recommendatior FY 14-15 FY 14-15

State General Fund $3,103,261 $3,069,176 $3,261,122 $191,946 6.3%
Interagency Transfer$ $0 $0 $0 $0 0.0%
Fees and Self-Gen Rev $0 $0 $0 $0 0.0%
Statutory Dedications $651,842 $745,267 $909,668 $164,401 22.1%
Federal Funds $0 $0 $0 $0 0.0%
TOTAL $3,755,103 $3,814,443 $4,170,790 $356,347 9.3%
Authorized Positions 36 36 38 2 5.6%

Significant Adjustments:

Provides additional funding for state employee pay, such as performance pay adjustment:

198,2 g : : - i
[ 3lo8.2835C retirement adjustments, and health insurance adjustments.

[ $164.401 SD Provides additional funding from the Tax Commiss[on Expense Fund and two positions fc
’ LISNRZ2YY St SELISYyaSa Ay uUKS [3aSyoOeQa t dzof )

Appraisal section. According to the budget documents, this should assist the agency in

O2YLX @8Ay3a gA0GK FAYRAYyIaE o6& (GKS [STAratl
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Division of Administration

P t
nctual o T AT Change from Cha?er:?ron
Means of Finance Actual Existing Operatin[ Executive Budge] FY 13-14to Fy 13_14 i
Expenditures | Budget (12/1/13)] Recommendatior FY 14-15 EY 14.15
State General Fund $45,598,781 $58,398,502 $82,530,142] $24,131,640 41.3%

Interagency Transfers $175,687,433  $298,839,514  $211,932,108 ($86,907,406 (29.1%
Fees and Self-Gen Rev  $48,277,429 $44,138,830 $54,425,174 $10,286,344 23.3%

U

Statutory Dedications $17,881,892 $1,395,820 $1,240,000 ($155,820 (11.2%
Federal Funds $573,382,000 $1,094,302,1097 $574,641,433 ($519,660,674) (47.5%
TOTAL $860,827,535 $1,497,074,773 $924,768,857] ($572,305,919) (38.2%
Authorized Positions 720 788 580 (208) (26.4%

Significant Adjustments:

Provides additional funding for state employee pay, such as performance pay adjustment:
retirement adjustments, and health insurance adjustments ($3.0M SGF, $1.9M IAT, $578,
SGR, $1.3M FED).

( ($10.6 M) ‘ Reduces funding associated witarryforwards These obligations occurred in F¥12and

L were carried into FY 184 ($700,090 SGF$101,800 IAF$8.3M SGR$155,820 SD$1.4M
FED).

Reduces 19 vacant T.O. positions and related funding. Positions are in the Office of Plan
and Budget, General Counsel, State Purchasing, Human Resources, Facility Planning, O
State Buildings, State Lands Office, and the Community Development Block Grant Progre
(-$557,841 SGF$186,335 IAF$591,322 SGR$63,252 FED).
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Division of Administration
Significant Adjustments

/5. DO t NRINIYQA 0dzRIASG sAGK | OhGdz f SELJ

- — 8M)FEg Reduces excess budget authority in order to align the Community Development Block Gr:

the program nears completion. Grants are used to elevate and reconstruct homes locate

I NBla FFFSOUSR o0& | dNNAOIFYSa YFOGNRY!Il | yF
of Homeland Security and Emergency Preparedness (GOHSEP).

[ ($91.2 M) | AT‘ Reduces CDBG IAT budget authority associated with the Hazard Mitigation Grant Prograt

[ $14.0 M SGR Provides additional funding related to increased use of CDBG program income. These fu
' . were generated by the repayment of loans from the Farm and Agribusiness Recovery
programs under the Louisiana Department of Agriculture and Forestry.

0 $12.2 M will be used as match for an expansion of disabled services in DHH.

[ $3.3 M SGR Increases budget authority to reflect increased collections for maintenance costs of state
' owned buildings associated with the opening of the Northeast Louisiana State Office Buil
and the Office of Public Health (OPH) Lab that DHH will occupy.

[ $2.4 M IAT Provides additional funding related to the implementation and operation of the Tax

Enforcement software application within the Tax Collection Program of the Department of
Revenue (DOR). The funding source is Fees angebelfated Revenues from the DOR. The
software application is a component of the Statewide Amfud initiative administered by
the Office of Technology Services.
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Division of Administration
Significant Adjustments

Decrease is a result of multiple adjustments reducing funding for student workers and
temporary positions, reallocation of federal funds to cover eligible expenses, and due to ¢
saving measures$522,596 SGF$265,000 IAT).

[ ($787,596)

[ $178.406 IAT Provides for the transfer of 3 T.O. positions and related funding from the Office of
: Telecommunication Management to the Office of Finance and Support Services due to th
consolidation of fiscal services.

Means of financing substitution decreasi&1.9M SGF and increasing $525,707 IAT and
MOF SWAP o : :
$1.4M SGR related to the centralization of procurement services, salary allocation change
and Office of State Purchasing reforms. According to the DOA, $750,000 of the SGR incit
Is due to projected collections from annual vendor subscriptions.

U The Office of State Purchasing and the Office of Contractual Review continue to u
Lean Six Sigma methodologies to identify increased productivity and efficiencies.

U The initial phase of the project was to increase buying power; the second phase i
implement management routines; and the third phase is centralization.
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Consolidation Is Expected to Save $24.7M in State General Fun

and Eliminate 62 total positions

IT Services will be consolidated within the Office of Technology Services (OTS), which is included in

the Ancillary Bill, not House Bill No. 1.

887 positions in House Bill No. 1 will be transferred to OTS.

According to the Division of Administration, the savings is due to the consolidation of hardware
maintenance agreements, software licenses, and staff augmentation contract services.

A On the following slide:

u
i

Table 1shows the reduction of 62 positions and $1.9M SGF in related funding.
Table 2shows the SGF adjustments equaling $22.8M in savings, and the number of positions
transferring across the state to the newly created Office of Technology Services.

U Note: Departments that show zero SGF impact in tables 1 and 2 either have adjustments in
other means of finance or, similar to departments with reductions, will send funding to OTS for
services.

Table 3illustrates the Office of Technology Services Executive Budget Recommendation and IAT
source of funding. The $280M IAT has $21M in excess budget authority in the event other agencies
join. The OTS budget is included in the Ancillary Bill, not in House Bill No. 1.

0! RedzadyYSyida G2 5h! Qa 0dzR3ISG Ay Of dzRS Iy Ay ONBI as
reduction/transfer of 192 T.O. positions and 1 Other Charges position.
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IT Consolidation Initiative

U The tables below include various adjustments within the Executive Budget to most state agencies which
result in a reduction/savings of $24.7M in State General Fund and 62 total positions.

Table 1: Table 2: Table 1 & ZTotals
EliminatedvacPos Pos Transfel SGF Positions

Dept. SGF T.0O. O@&Non Dept. SGF T.0. OCPo ($24.7M) (949)
EXEC ($13K (1) (3) EXEC $24.5M (2020 (9)
VETS $0 0 0 VETS ($19K 0 0
LED ($123K 1) 0 LED  ($661K 2) 0 * The $280M IAT has $21M in
DOTD $0 (4) 0 DOTC $0 (114) 0 excess budget authority in
CORR 30 0 0 CORE ($35.5M,  (36) O the event other agencies join.
DPS $0 (8) 0 DPS $0 (132 0
0JJ $0 0 0 0JJ ($722K (5) 0 Table 3: OTS Total Budget:
DHH ($941K  (10) (4) DHH ($26.8M (48) 0O Dept.  IAT TO OC Po
DCFS ($154K (6) 0 DCFS ($9.6M (112 0 OTS $280.0M* 87¢ 9
DNR $0 (1) 0 DNR ($592K (55 0 o af LAT-
REV $0 (4) 0 REV $0
LWC $0 (8) 0 LWC $0
WLF $0 0 0 WLF $0
CIVIL ($80K (1) 0 CIVIL  ($400K
DOE ($548K  (11) 0 DOE  ($3.1M

Total ($1.9M)  (55) Total ($22.8M) (878

—~
~
N

Transfer of Positions
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